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The effect of nurses' hierarchical management on nursing quality and incidence

of nursing complaints in breast surgery
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Technology, Yunnan First People's Hospital, Kunming, Yunnan

[ Abstract] Objective: To study the effect of nurses' hierarchical management in breast surgery on nursing
quality and nursing complaint rate. Methods: The start time of this study was January 2019 and the end time was
December 2019. 48 nursing staff in breast surgery were required to be selected. These staff worked in breast
surgery during the research period and met the research standards. Using an equal division study, the routine
management of nursing staff was implemented from January 2019 to June 2019 (n=24 cases in the control group),
and nurses were used to manage hierarchically from July 2019 to December 2019 (observation Group n=24 cases),
during this period, nursing staff need to do a good job of recording, focusing on basic nursing, nursing attitude, skill
nursing, ward nursing status, nursing satisfaction and nursing complaint rate. Results: The complaint rate of
nursing staff in the observation group was 4.16%, which was lower than the complaint rate of nursing staff in the
control group of 20.83%, and the difference between the groups was significant (P<0.05). Conclusion: In order to
improve the quality of breast surgery care and reduce the incidence of nursing complaints, this study implemented
hierarchical management of nursing staff. The results showed that basic nursing, nursing attitude and nursing skills
have been significantly improved, and the overall effect is significant, which can be used in clinical applications.
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